
he Sustainability@Retail 
program is a holistic energy-

saving program developed 
specifically for independent 
retailer customers of Metcash.

The brainchild of Metcash 
Group Sustainability 
Manager Louise Rhodes, the 
development was prompted 
by a similarly successful 
program Ms Rhodes created for 
households in 2006. 

She told Retail World the 
program had been refined over 
the past few years to provide 
retailers with well-rounded 
sustainability tools.

“Interesting parts of the 
Sustainability@Retail program 
include a self-managed toolkit 
to engage staff in efficient ‘lean’ 
behavior across many categories 
like community, water and 

waste,” she said. “It also 
includes a subscription to the 
early-warning network, giving 
retailers SMS alerts of imminent 
severe weather threats, so 
they can take action to protect 
people, plant and property.”

In a commitment to 
sustainability, Metcash has 
updated its store design brief, 
which sets out responsibilities 
between the landlord, builder 
and tenant in fitting out new 
stores, and with the Green 
Building Council of Australia 
has developed a custom Green 
Star rating tool to rate best-
practice store design against 
international standards. 

“We also have an interactive 
online training module in 
sustainability as part of our IGA 
Training Academy and we offer 
grant and award application 
assistance, development 
application assistance, 
consumer insights and energy 
procurement,” Ms Rhodes said.

A key benefit of the 
Sustainability@Retail program 

is the ability to have an ‘energy 
audit’ conducted in-store. This 
is where an engineer attends 
and analyses the site’s assets and 
operational performance with 
regard to energy consumption. 
The objective is to understand 
a store’s operating conditions 
and then identify areas where 
energy is being wasted through 
operational and technical 
inefficiencies.

The Sustainability@Retail 
program’s delivery partner, 
SEDAC Energy Management, 
conducts these audits. An 
Australian owned and operated 
business since 2004, SEDAC is 
one of the country’s leading 
innovative electrical companies, 
supplying Australian customers 
with electrical engineering 
solutions, electrical installations, 
switchboards, and energy 
management solutions.

SEDAC National Manager 
Craig Lewis said it was 
important for businesses to 
turn to a reputable company 
for energy audits.

“A reputable company is 
important as they will have 
the client’s best interest at the 
forefront,” he told Retail World.

“They also have experience 
in dynamic environments, a 
higher level of understanding 
sites’ operational requirements, 
access to a large range of 
solutions and product, strong 
research and development, 
and the capacity to deliver 
the solutions and products 
recommended.

“All of this enables the client to 
receive cost-effective solutions 
and confidence that they will be 
delivered.”

Mr Lewis said one of the 
most important things retailers 
needed to understand was that 
there was no ‘no-cost’ way to 
save energy: whether businesses 
tried and implemented solutions 
themselves or employed 
an external resource there 
were always costs associated. 
However, there were low-cost 
solutions.

“A good example of a low-
cost way to save energy is 
by ensuring all operational 
inefficiencies are managed 
correctly, which ensures that 
a site is running as efficiently 
as possible with the resources 
available,” he said.

“From past experience and 
working within the commercial 
retail sector we find that 
retailers can dramatically 
improve their operational 
efficiencies.”

He recommends:

is carried out on all plant and 
equipment to ensure efficient 
operation.

operational procedures are 
held.

controlled correctly and used 
efficiently.

are kept closed.

open fronted cases are used 
correctly and maintained.

are correctly set and not 
tampered with by staff.

More than 60 stores 
across liquor, supermarket, 
convenience, hardware and 
vehicle spare parts retail have 
been audited since SEDAC 

Over the past four years, 
Metcash’s Sustainability@
Retail program has helped 
retailers to lower their energy 
costs and keep them down. 

Helping independents flip the switch on energy costs
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At Huon our promise to you is simple: we won’t 
ever compromise on quality.

Our products represent over 25 years of farming 
experience and an intricate knowledge of the 
beautiful Huon region and its waterways.

At the same time we’ve raised our family and 
mastered our craft, developing world leading 
welfare practices that result in you being able to 
experience the world’s most loved salmon.

Enjoy!  Peter & Frances Bender, Founders.

THE WORLD’S MOST LOVED SALMON™

T A S M A N I A N  S A L M O N

partnered with Metcash. Among 
the satisfied recipients of the 
service is South Australian 
retailer Nick Redding.

The owner of several Foodland 
stores, Mr Redding wanted to 
reduce his energy costs, so he 
requested an audit of his Streaky 
Bay store. With an un-networked 
refrigeration system that has 
each compressor working 
in isolation, the Streaky Bay 
Foodland site required a unique 
solution to reduce the energy 
consumption of the system.

Over several days in February 
2013, SEDAC installed a 
lighting control system and 
compressor optimisation 
technology, recommissioning 
time schedules for the heating, 
ventilation and air-conditioning 
(HVAC) system and further 
improving the control of the 
existing refrigeration system.

The SEDAC energy 
management system was 
also installed to provide live 
tracking of savings and energy 
use visibility for Mr Redding, so 

he could improve operational 
issues and identify potential 
technical issues.

The continuous review 
process involves monthly 
teleconferences to consider 
spikes and troughs in energy 
use and to introduce process 
solutions.

“I’ve been impressed by the 
professionalism of SEDAC’s site 
staff and management during 
the audit, the installation and 

in the ongoing customer review 
process,” Mr Redding said.

He also installed an additional 
sub-meter to monitor his new 
solar power system. Mr Redding 
can now see if the solar panels 
are living up to the promises of 
the solar company and check if 
the system is working properly.

An online dashboard shows 
how much lighting, HVAC and 
refrigeration consume and 
how much his solar panels 

are producing (with solar data 
shown in red).

The site has achieved 12.8 
per cent savings so far, which is 
expected to climb to 14 per cent 
($784) on electricity costs each 
month, so the project will pay for 
itself within three and a half years.

Having seen for himself the 
SEDAC solutions and services 
working in his hometown, Mr 
Redding is looking to proceed 
with his other sites. 

“A good example of 

a low-cost way to 

save energy is by 

ensuring all operational 

inefficiencies are 

managed correctly.”
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